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OPERATIONS  

  
Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 

Donors 

PRRO 200490: Restoring Food Security 

and Livelihoods through Assistance for 

Vulnerable Groups Affected by 

Recurrent Shocks (El Salvador project 

part)** 

Jan 2014 

– Dec 

2016 

124,257 

(annual 

average) 

17,949,190 4,645,855 26% 5,880,574 

Germany, US 

(FFP), 

Holland, 

Canada, 

Sweden and  

Denmark 

Trust Fund 200731:PROGRESANDO- 
Reduction of Critical Poverty and Food 

Security for Vulnerable Populations 

Affected by Crisis and Shocks 

Aug 2014 

– Nov 

2015 

50,000 3,600,000 3,072,015 83% 527,985 USAID 

Trust Fund 200815: PROFARMERS 
Mar 2015 

-Feb 2018 
50,000 2,682,222 2,682,222 100% 311,000 

Howard G. 

Buffett 

Foundation 

Trust Fund 200878: Nutrition Capacity 

Strengtheing Plan. 

Jun 2015 - 

Mar 2016 
18,500 1,300,000 1,300,000 100% 1,300,000 Canada 

*July-December, **Total funded across the region: 50% 

Summary of WFP assistance:  

As per the 2012–2016 Country Strategy, WFP supports the development of sustainable government run social protection 
programmes, nutrition oriented interventions, and restores food security and livelihoods through assistance to vulnerable 
groups affected by recurrent natural disasters.  
 
In the last quarter, under the Regional Protracted Relief and Recovery Operation (PRRO), WFP provided emergency food 
assistance to 10,271 families affected by the 2014 drought in five departments across the country. These families lost at 
least half of their production of staple grains (maize and beans) due to drought. Participants of Food For Training and Food 
for Assets activities improved their knowledge on good nutrition practices, built community assets, and redeemed vouchers 
received against a list of nutritious food items at local stores. 
 
Under the USAID Trust Fund, WFP developed an innovative voucher for training programme for poor families affected by 

the crisis and food insecure subsistence farmers. 10,480 families affected by the coffee rust and other crisis received 
voucher transfers. Families improved their knowledge on topics such as community based planning, best agricultural 
practices, healthy diets, home gardens, improvement of livelihoods and family economics. Families were also provided with 
tools and skills to enhance their resilience. 
 
The PROFARMERS project was approved at the beginning of March 2015. Under this project, WFP will work with the Ministry 
of Agriculture to link 50,000 smallholder staple grain farmers to formal markets. 
 
The Nutrimos El Salvador and a new nutrition project financed with Canadian funds, address stunting among children under 
two and target pregnant women and nursing mothers. The Canadian funds will make Supercereal+ available at 
supermarkets and relieve health centres from distributing food by using vouchers instead. This mechanism will lead to 
more nutrition sensitive cash transfers under social protection programmes. Also approved in March 2015 is the multi-
agency SANNHOS project, expected to strengthen Food and Nutrition Security (FNS) capacities of three municipal 
governments.  
 
WFP and the National Programme for HIV are preparing a Food Security and Nutrition Assessment of the population with 
HIV. This assessment is a joint effort with the Ministry of Health and aims to inform further interventions. With funding 
from DFID, WFP and UNICEF are implementing a joint programme on humanitarian preparedness aimed at strengthening 
institutional capacities for emergency response. 

WFP in El Salvador draws upon its comparative advantages 

linked to Food and Nutrition Security to implement its three 

strategic priority areas: Social protection, disaster risk 

mitigation, and smallholder agriculture and market 

development. WFP’s evidence-based knowledge of the 

country’s food security context is well recognized: WFP has 

developed expertise to map, target and implement effective 

emergency response programmes for vulnerable population 

groups affected by natural disasters, with strong gender and 

social protection components. WFP supports the 

development of nutrition-sensitive and cost-effective food 

assistance programs as well as technical capacity building in 

agriculture and market development for smallholder farmers. 

Rather than distributing food, WFP has transitioned to 

voucher programmes and focused on strengthening capacity 

of its partners. It also provides policy support in food and 

nutrition security related areas. WFP is in the process of 

strengthening the dialogue with the Government and leading 

ministries to support the implementation of the new Five Year 

Development Plan 2014-2019.   
Photo: © WFP / Gabriel Hernandez. 
Community: La Esmeralda, Municipality of: Salcoatitan 
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OPERATIONAL HIGHLIGHTS 

PARTNERSHIPS  
WFP has field level agreements with six international and two national NGOs: Oxfam America, Save the Children, World 

Vision, Plan International, INTERVIDA Foundation, Ayuda en Accion, CODESPA Foundation and the Salvadoran Foundation 

for Health and Human Development. The partnerships complement WFP operations with the NGOs in-depth field level 

knowledge and community presence. NGOs support the implementation of food for training and food for assets activities 

and complement the interventions with activities related to education, nutrition, and water and sanitation. Food and 

voucher distributions were organised in collaboration with local authorities (local civil police delegations, community health 

units and municipal governments). WFP works closely with other UN agencies as part of the Delivering as One model for 

El Salvador.   

 

COUNTRY BACKGROUND  
El Salvador is a lower middle income country (MIC) with a population of 6.2 

million. It is the most densely populated country in Central America and ranks 

115 on the 2014 Human Development Index. According to the 2013 national 

household survey, 29.6 percent of the population lives in poverty perpetuated 

by an unequal distribution of wealth, as measured by a Gini coefficient of 0.40. 

The country is ranked 164 on the 2013 World Risk Index and 13 on the 2014 

Global Climate Risk Index. 

El Salvador's position on the Pacific Ocean makes it subject to severe weather 

conditions, with recurrent heavy rainstorms and severe droughts. In 2014, El 

Salvador experienced the negative impact of the coffee rust disease and a 

severe drought which affected over 30,000 families across the country. 

Security has remained a major concern for authorities in 2014. The "Maras" 

and organised crime concentrate their activities on narcotics, homicides, 

carjacking, and extortion. El Salvador ranks fourth in list of countries with the 

highest homicide rate (UNODC, 2012). Gang activities had a particularly 

negative impact on WFP and its partners’ field operations, requiring specific 

logistic arrangements with local representatives and police authorities. As a 

middle income country, El Salvador is not a priority recipient of aid, which makes it difficult to secure funding. The National 

Health Survey based on a MICS study was released in May 2015. This study shows that while chronic malnutrition 

decreased from 19.2 percent to 14 percent, acute malnutrition has doubled from 1 percent to 2 percent in the same 

period. Even though department level data will be released in October 2015, it is very likely that the increase in acute 

malnutrition can be attributed to the Coffee Rust and/or drought. According to the WFP Hunger Atlas (2011), there are 

36 municipalities with chronic undernutrition rates above 35 percent. El Salvador’s population is dependent on imports 

and remittances (USD 3.9 billion per year according to the Central Reserve Bank), making the poorest population groups 

vulnerable to external shocks.  

ACHIEVEMENTS ISSUES/CHALLENGES 

 WFP provided emergency food assistance to 10,271 families 
affected by the drought. Beneficiaries and municipalities 

were selected in coordination with CONASAN (government 
counterpart) and were provided with 40 days of food 
assistance. 

 The third phase of the PROGRESANDO project is coming to 
its end in October. To date, the total amount transferred is 
approximately USD 1,319,000. During September, 
USAID´s Deputy Country Director and WFP´s Country 
Representative visited one of the PROGRESANDO 
municipalities, in order to acknowledge the work done 
during the third phase of the project. 

 The ProFarmers project was officially launched on 10 July 
2015, during a ceremony in which the Minister of 
Agriculture, the Governor of the Department of San 
Vicente, WFP P4P Regional Advisor and the WFP CO 
Representative participated.  

 The Regional Bureau conducted a review of the CBT pilot, 
under which conditional vouchers were distributed to 
families affected by the coffee rust from September 2014 
to February 2015. The report findings will inform Country 
Office plans to expand the use of this transfer modality. 

 With DFID funds, a workshop on "Food Security 
Assessments in Emergencies during the first 72 hours 
(EFSA 72H)" was held for staff of the National Food Security 
Council and National Civil Protection. The event was 
organized jointly by VAM Regional Bureau and Country 
Office staff. 

 The research protocol of the Food Security and Nutrition 
Assessment among PLHIV was approved by the Ethics 
Committee of the Ministry of Health. Data collection will 
take one month.  

 During the last week of July and first week of August, 
UNDSS suspended all field visits in the country after 

a notorious gang imposed a curfew on a segment of 
public transportation and executed eight bus drivers.  
Government authorities responded by deploying 
military personnel to protect civilian commuters. 
Once Government restored public safety, agencies 
were allowed to resume field activities. UNDSS raised 
area specific security risk levels from 3 (Moderate) to 
4 (Substantial) for the Departments of Cabañas, La 
Paz, Sonsonate and Usulután. UN field missions are 
allowed, however, new security measures and 
restrictions must be applied in the four departments. 

 Since June 2015, the Ministry of Natural Resources 
(MARN) recorded four periods of moderate to strong 
drought which now reached a period of 66 days. 
These periods of drought are caused by the El Niño 
phenomenon, which started in October 2014 and is 
expected to continue through April 2016.  

 The Central American Council of Agriculture (CAC), 
comprised of ministers of agriculture from Central 
America and the Caribbean region, evaluated the 
damages caused by the 2015 drought using the 
recent WFP/EFSA assessment. The findings led the 
team of ministers to declare an “Agriculture Alert” for 
the entire region. The Minister of Agriculture for El 
Salvador stated that 104 municipalities (out of 262) 
are heavily affected and the “Agriculture Alert” should 
sensitize the international community and open 
possibilities for the mobilization of resources for 
humanitarian support to aid 40,000 food insecure 
families. The EFSA estimates that approximately 
38,000 families in Coffee Rust and drought-affected 
areas need food assistance. 
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